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 People broke into small groups to share responses to the question, “What is the possibility for your 
community that personally excites and inspires you and has the potential to transform the county?” 

o Collaboration and cooperation among community partners has the potential to transform 
how we impact community, and drive everyone to work together for the common good 

 This is happening much more 
 It’s more effective than all doing our own thing 
 There’s much more willingness to share resources now than in the past 
 There are less boundaries and territories, which means we can work more 

effectively toward a common goal 
 Encouraging that so many people are here to work together 

 Grateful for so many different people working together and how hungry 

people are to connect 

 More structure for collaboration IS a powerful way to transform work happening in 

the county, as well as the people who benefit 

o The smallness of our communities is a unique asset, allowing us to actually build social 
capital and connect people to each other, to resources, and to ideas and energy.  

 We can capitalize on our ability to build neighbor to neighbor connections, which is 
more doable in smaller communities.  

o Providing lots of opportunities for residents and new residents to feel welcomed and 
connected. When someone feels welcomed, they are more likely to get involved, to give 
back.  

 Replicate those places where people feel welcomed.  
 Example: Market in Buckfield is very welcoming but is the only space like that in the 

town. There are lots of new people in that community. What else can we do at the 
library or other spaces? 

 Relationship; successful service to the community depends upon partnership 

 More opportunities to connect, stay connected 

o Integrating mindfulness and meditation into these efforts can help community building, 
especially in the recovery community. Not clear how to do this, but mindfulness is a 
powerful tool. 

o Mountain biking is a catalyst for community. The natural environment and outdoor 
recreation opportunities is drawing our 20+ year-olds back to the community. They feel a 
connection and are coming back, getting involved, and becoming engaged community 
members.  

o Resiliency 
 Resiliency work across the county, particularly with children and youth 
 Café Club – positive relationships with community members  
 Reducing stigma around seeking help - recovery community and mental health 

support 
 Using arts for mental health/substance use disorder support 

o Opportunities for collaboration 
 Healthy Community Gatherings that OCWC hosted several years ago 

 Healthy Community Festival in Norway was mentioned in particular, where 

people shared meals from their countries of origin 

 How we navigate times of disagreement and move to a more trusting collaboration 

 Empathy for Everyone supports adults in schools with skills for calming 

strong emotions 
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 Grateful so many people are working together 
 How much good work is in this group – everyone is hungry to connect 
 Statewide organizations committed to transforming small nonprofits – working 

upstream 
o Youth physical activity opportunities 

 Designed in a way that emphasized understanding the shoes people are walking in, 

ensuring youth are at the forefront 

 Connecting youth to lifelong recreation pursuits 

 Including an intergenerational connection 

o Working upstream 

o Opportunity in River Valley with new school being built 

o Power of drawing in and engaging youth 

 Addressing root cause 

o 10 years in, we’re also curious about whether the root causes that community members 

brought to our attention in 2015 still need attention—and whether there are others that we 

should be focused upon.  

o Thanks to those who answered the questions we posed in our brief pre-meeting survey, we 

learned isolation/disconnection/not feeling valued is still very much in need of attention. 

Respondents also mentioned: 

 Lack of purpose 

 Self care 

 Fear and anxiety related to the longing for safety & belonging 
o Participants again broke into small groups to share responses to, “How do we navigate the 

challenges on the path towards our vision?” 
 Help all of us know who our neighbors are and who is close by. Intentionally connect 

us.  
 Address fear and anxiety for all ages.  

 Anxiety and fear affect people’s sense of belonging and sleep and overall 
health.  

 People are trying to find ways back to each other post-COVID, in the midst 
of political divides, etc. Help create the structures to connect people and 
provide the tools for dealing with differences, making it ok to connect to 
people who may have very different views from each other.  

o Bridge the trust gap. Figure out how to scale this up across the 
county.  

 Develop and replicate mentoring programs.  

 Share the programs that exists – make sure people know about them.  

 Mentoring is valuable on so many levels and addresses these root causes.  
o Engages youth 
o Help find pathways 
o Connection to other youth and caring adults 

 Also, internship programs. 

 Connects kids with each other and with adults 

 Exposes kids to new skills, new interests, life skill development 
 We talk a lot about youth, but we need to engage older adults too 
 Healthy community gatherings 
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 Simple arrangement but really powerful experience 

 Speaking to someone you may not normally talk to 

 Neutral, welcoming spaces 
 Resource sharing  

 There is a lot going on but what are the opportunities to learn about it? 

 Event calendars 

 We need to communicate special events in different ways to reach all 
pockets of the population 

o Communicate about events in different ways—not just social media 

but grocery store and laundry mat 

 Distrust of sharing factual information – barrier to get people to trust each 
other again  

 Don’t get down on ourselves—celebrate that we can do this (build connections) as 

small communities!  

 And address challenges like poverty and hunger 

 Small is strong! 

 Social Emotional Learning—there is more that we can learn to regulate ourselves 

and maintain clarity, it can change the vibe in schools and communities—for adults 

and younger people 

 Creativity, inviting artists to make themselves available to folks who are struggling 

to offer changes to help people express themselves 

 Faith communities can offer resources 

 Hearing from younger people 

 Landscape for connecting is changing (more virtual), which seems to cause 

disconnection in other ways 

 What opportunities can we give our youth to connect in person? 

o Space? Culture? What is the possibility for this? 

o Be together to be heard, think about their worth, what they can 

contribute, what would cause them to stay in community 

 Young people connecting, being given the tools and skills to use creative expression 

to tackle big issues (like “As We Are” film from Smooth Feather Youth) 

 Creating more space for conversation, more people sharing perspective 

 Suggestion for a “Human Library” for Oxford Hills (a project that “creates a 

safe space for dialogue where topics are discussed openly between our 

human books and their readers”) 

 Community market at Alan Day Community Garden is a neutral welcoming space 

https://humanlibrary.org/

